CONG TY CO PHAN SAI GON HOA XA

275C Pham Ngii Lio, Q.1, TP. H6 Chi Minh

MSDN: 0300481625 do So KH&DT TP.HCM cap ngay 04/01/2005
Website: http://www.saigonhoaxa.com.vn

TP.Hé Chi Minh, ngay 26 théng 6 nam 2023

BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI VA TONG GIAM POC

PHAN 1. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2022

1. Panh gia tinh hinh hoat dong nim 2022

Nam 2022, mic du nén kinh té dang timg budc phuc hdi sau dai dich
Covid-19, ¢6 nhiing tin hiéu tich cyc méc du van ghi nhan nhiing dién bién phuc
tap cua dich bénh. Tuy nhién, cudc xung ddt chinh tri Nga — Ukraina dién ra dan
den nhiig anh hudng nhét dinh dén nén kinh te toan ciu, d8i mit v6i nhiéu bét
én, dan dén cac hé luy nhu ting trudng kinh té _giam sut, lam phat tang cao, diéu
kién tai chinh that chit va lan song tang lai sut, nguy co suy thoai kinh té ngay
cang rd nét, gay dp lyc 1én nhu cau tiéu dung, anh hudng truc tiép dén cac doanh

nghiép kinh doanh dich vu truc tiép.

Trudc tinh hinh do, HDQT Cong ty da phat huy t6i da vai tré ciia minh
trong viéc dinh hudng chién lugc, 1anh dao, chi dao, gidm sat trién khai thuc
hién ké hoach nam 2022, kién tri bAm sat muc tidu dé ra, kip thoi ban hanh cac
chu truong, cac giai phap linh hoat, d6ng bo trong hoat dong kinh doanh, chién
lugc phat trién dau tu, cong tac quan tri, quan 1y, cong tac nhan su.. .dé dat muc
tidu khai thac tdt da loi thé, tn dung cac co hoi dé duy tri va nang cao muc dd
tang trudng cia Cong ty trong giai doan dic biét quan trong nay.

2. Két qua SKXD nim 2022

- Doanh thu (DT): 19.293.924.888d
- Loi nhuén (LN) trudc thué: -5.393.419.0414
- LN sau thué: -5.393.419.041d
- LN/cb phiéu (EPS): -3.136d/cp

3. Phéan tich hoat dong SXKD 2022

Do anh huéng cta dich bénh Covid 19, thi truong co dau hiéu phuc hoi
trong giai doan thich tmg nén céac chi sd ting trudong ndi chung chim, thap. LN
chua dat dwoc muc ké hoach dé ra nhung ciing c6 nhiing khoi sac va cai thién
tich cuc so v&oi nam trude.

Bén canh d6, dudi su chi dao cia HDQT, Cong ty ludén ludén chi trong cac
Van dé sau:

- Cong tac quan ly/quan tri: Ludn thiét 1ap cic co ché hoat dong ding
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nguyén tac, quy che Jam viée, thuc hién tot chic nang, nhiém vy, vai trd cla
HDQT, phat huy tdi da vai trd cua timg cd nhan trong HDQT. Cong tac kiém
tra/ gidm sat nham ra soat, chan chinh cong tac diéu hanh, chi dao siu sat, triét
dé trong d6 bao gdm ca viéc ra sodt, xdy dung hoan thién co ché, quy che trong
quan 1y quan tri, tai chinh ké toan, dau tu, thuong mai, t chtic nhan sy, to chuc
kiém tra, kiém toan noi bd dé phat hién va chan chinh kip thdi nhitng sai sot, yéu
kém trong hoat dong SXKD.

- Cong tac x4y dung chién lugc phat trién: duoc coi 1a nhiém vu quan trong
nam 2022; cin ctt vao tinh hinh thuc té dé dua ra nhitng dinh hudng phat trlen
phu hop, phat huy nhing diém manh, loi thé nham nang cao gia tri phat trién
hudng to61 sy On dinh va bén vimng ciia Cong ty.

- Cong tac nhan sw/nguoi lao dong: Cong tac nay duge xac dinh dong vai
trd then chét, nham thuc hién thanh cong dinh hudng phat trién ctia Cong ty.
Viéc nang cao nhén thirc vé vai trd dwgc quén triét, khuyén khich d6i véi toan
thé nguoi lao dong Cong ty. Tang cudng cong tac luin chuyen dao tao can bd

..trén co s& phuc vu hoat ddng kinh doanh c6 hiéu qua t6i da.

- Cong tac dau tu: Trong b01 canh c6 nhitng anh huong 16n tu nén kinh té
toan clu, tinh hinh chinh tri bat 6n...kéo theo nhiing kho khan nhat dinh cho
Cong ty. Do d6, HDQT thudng xuyén d6n dbc, chi dao Tong gidm doc nim bt

thi truong, nim bt co hoi dé phat trién, tim kiém nhim diy nhanh tién do, chién
lwgc dau tu ddi véi toan Cong ty.

- Cong tac thyc hién nghia vu thué: Nam 2022 Cong ty da thuc hién, hoan
thanh toan bo nghia vu thué dbi voi nha nude theo timg tién d6 yéu cAu.

PHAN II. HOAT PONG CUA HOI PONG QUAN TRI (HPQT)
1. Co cAu HDQT

HDPQT tir ngay 01/01/2022 dén ngay 31/12/2022 gbm 5 thanh vién:
- Ba Trén Thién Kim;

- Ong_ Tran Pinh Vi;

- Ba Nguyén Thi Phi Nga;

- Ba Truong Ai Liéu;

- Ong Pham Lé Thang.

. Hoat dong ciia HPQT

. Tham gia cac phién hop cua HDQT:
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Stt e S6 budihop | Ty 1¢ tham du hop
Thanh vién HDQT HDQT tham du
1 Ong Tran Pinh Vi 15/15 100%
2 Ba Nguyén Thi Phi Nga 15/15 100%
3 Ba Tran Thién Kim 10/15 66,66%
4 Ba Truong Ai Liéu 10/15 66,66%
5 Ong Pham Lé Thing 12/15 80%
b. Thuc hién chi tra thu lao, chi phi HDQT nam 2022
Stt | Ho va tén Churc danh Luong | Thudng Thi lao Loiich
khdc
1 | Trin Pinh Vii Chu tich HDQT 180.000.000d
|2 | Nguy2n Thi Phi Nga | Thanh vién HDQT 60.000.000d
3 | TrAn Thién Kim Thanh vién HDQT 60.000.000d
4 | Truong Ai Liéu Thanh vién HDQT 60.000.000d
5 | Pham L& Thing Thanh vién HDQT 60.000.000d
Cong: 420.000.0004

- Luong, loi ich khac cho viéc kiém nhiém thanh vién Ban diéu hanh

(BDH) cua thanh vién HDQT:

Stt Hp va tén Chirc danh Tong lwong Thuong Thit lao Lgi ich khdc
kiém nhiém

1 | Nguy2n Thi Phi | Téng. gidm 509.600.000d |  4.000.000d 37.000.000d
Nga dbc (TGD)

2 | TrAn Pinh V@i | Giam dbc | 445.900.000d |  4.000.000d 37.000.000d
Kinh doanh

Cong: 955.500.000d | 8.000.000d 74.000.000d

-

- Chi phi:

Thanh vién HPQT co6 quyén duoc thanh toan cac chi phi an, ¢, di lai va chi

phi hop 1y khéc khi thyc hién nhiém vy dugc giao.

Do Cbdng ty con kho khin, nén céc thanh vién HPQT khong tinh chi phi voi

Cong ty.

d. Tai cAu tric cdng ty: Trién khai cdc cdng viéc chia cong ty theo Nghi
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quyét cia PHPCPD thudng nién nam 2021.
e. Cac cong tac khac
- Triéu tap, td chirc cac cude hop DPHDCPD thuong nién ndm 2021, 2022.
3. Giao dich véi ngudi noi bo:

Cong ty thué xe 0 to 05 chd ngdi cia ong Tran Pinh Vii — Chu tich HDQT
lam phuong tién di lai cong tac, tong gia tri giao dich trong nam la
100.000.000d. Hop ddng d3 chdm dit vao ngay 27/5/2022.

4. Tong két cic cude hop va céc quyet dinh caia HDQT

Phién hop

- Noi dung quyét dinh dwoc thong qua

Stt

1 |06/01/2022 |Lay ¥ kién CD bang van ban v/v phé duyét cong ty kiém
toan thuc hié,,n kiém toan BCTC nam 2021; thong qua du
thao tai liéu ldy y kién CP.

2 125/01/2022 | Vay tién dé thuc hién nghia vu tai chinh v6i Nha nuoc; Uy
quyén cho Chu tich HDQT can nhéc lwa chon, quyét dinh s6
tién vay, bén cho vay, ldi suit, noi dung, hinh thtic hop dong,
cac ndi dung khac lién quan (phu hop v6i cdc quy dinh phap
luat va tinh hinh dac thu ctia Cong ty) va ky cac hop dong
vay noi trén.

14/02/2022 | Khong c6 ndi dung nao dugc thong qua.

4 |08/4/2022 |BO6 sung ndi dung, chuong trinh PHDCD, phan dinh trach
nhiém cua ciac Chu tich HPQT tung thoi ky, xac dinh lo1
nhuan chénh 1éch, s tién thué bi truy thu tai cac thoi diém,
cong ng khong thu hdi dugc, trach nhiém chi tra tién truy
thu, boi thudng

5 |25/4/2022 | Khong c6 ndi dung nao dugce thong qua.

29/4/2022 | Khong-c6 ndi dung nao dugc thong qua.

7 104/5/2022 | Thong qua thay ddi Giam dbc chi nhanh; thanh Iy hop dong
lao dong.

8 105/5/2022 | Khong c6 ndi dung nao dugce thong qua.

9 106/5/2022 | Khong c6 ndi dung nao dugc théng qua.

10 | 13/5/2022 | Khong c6 ndi dung nao dugce thong qua.

11 | 18/5/2022 | Thanh Iy xe 0 t

12 |1 11/8/2022 | Khong c6 ndi dung nao dugc thong qua.

13 | 29/8/2022 | Triéu tap lai cuéc hop PHPCD thuong nién ndm 2021; tri€u
- tap hop PHDCD thuong nién nam 2022.
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14 | 19/9/2022 | Thong qua tai liéu trinh PHDCD thuong nién nam 2022.

15 1 03/11/2022 | Triéu tap hop PHDCD thuong nién nam 2021 l4n 2, lan 3;
triéu tdp hop BPHDCD thudng nién nam 2022 lan 2, lan 3.

4. Hoat dong giam sat cia HDQT ddi voi TGP va cic can bd quén ly
khac

HDQT nhan dinh ndm 2022 1a mot nam co rat nhiéu niguy co va rui ro tir cac
bién dong thi trudng va kinh té thé gidi, trong d6 bao gbém nhing hé luy tur dich
bénh Covid 19, ddc biét anh huong siu rong tu cudc chién tranh giita Nga —
Ucraina. Do d6, bén canh vai trd dinh huéng chién luge, quan tri rii ro van 13 3
nhi¢m vu chinh cia HDPQT thi vi€c tang cuong cong tac quan ly, giam sat dbi \;
v6i TGD va bd may didu hanh trong viéc td chirc thuc hién céc hoat dong
SXKD cua Cong ty ludon dugce dac biét chu trong. :

_Nam 2022, HPQT d thyc hién chitc ning gi4m sit theo ding quy dinh tai
diéu 1€ cong ty, quy ché quan tri Cong ty, cac quy dinh, quy ché quan Iy nd1 bd
va phap luat hién hanh.

HDQT d3 td chirc viée thuc hién chirc ning giam sat théng qua mét sd hoat
dong chinh nhu sau:

- Thuong xuyén don d6c, nhic nhd TGP bio céo viée thuc hién, trién khai
cac nghi quyét, quyét dinh cia PHDPCD/HPQT, chi dao/kiém tra hoat dong diéu
hanh ctia TGP, BPH trong cé4c hoat dong SXKD, kip thoi chan chinh, nhac nhé
TGP thyc hién cdc nhiém vu duoc giao theo dung quy ché, quy dinh ctia Cong
ty.

- Trong qua trinh hoat dong c6 nhiing khé khan, vuong mac phat sinh xuét
phat tr nguy€n nhén khach quan/chu quan. TGD, BbH déu c6 sy tham vin, xin
¥ kién cua HDQT. TGD va BDH da thé hién tinh than doan két, sang tao, linh
hoat, tdm huyét...trong moi truong hop dé gilt viing tinh than, sttc khoé cho
ngum lao dong Cong ty nodi chung va han ché thip nhit cac rai ro kinh doanh
noi riéng.

PHAN III. PHUONG HUONG HOAT DPONG VA KE HOACH
TRONG THOI GIAN TOI

1. Phwong hudéng hoat dong
a. Hoat dong kinh doanh:

- Tap trung moi ngudn luc dé trién khai cac giai phap kinh doanh dong bd
nang cao hidu qua va cé su ting trudng tdi da vé doanh thu.

- Duy tri 4n dinh qcac hoat ddng kinh doanh hién tai trén co s& ddm bao hiéu
qua st dung von, ki€m soat chat ché han ché té1 da cac rdi ro khéng dang co
phét sinh trong hoat dong kinh doanh.

- Thuong xuyén cap nhit cac kich ban va dé xuit cic gidi phap sin sang Ung
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pho v&i nhiing bién dong cua thi truong bang ngudn lyc hién co, bam sat muc
tiéu, nhiém vu duoc giao dé trién khai thuc hién co hiéu qua trong bbi canh bt
dn v& chinh tri va nguy co suy thodi kinh té toan cAu nhu hién nay.

b. Hoat ddng quan 1y - tai chinh:

- N6 luc néng cao cong tac quan tri, dac biét quan Iy chi phi thong qua vi¢e
t61 wu hoa co ciu td chirc, md hinh quan 1y. Tiép tuc ra soat, hoan thién hé llmng
quy ché quan 1y, quén tri doanh nghiép phu hop véi quy dinh cua phap luat, dicu
1¢ Cong ty; tang cudng cong tac quan tri doanh nghiép, cong tac kiém tra giam
sat, kiém toan ndi bo, kiém soat chit ché cac chi so tai chinh toan Cong ty.

- Tiép tuc trién khai cong tac tai cAu trac tdng thé phu hop véi tinh hinh méi
nim giai quyét triét dé nhitng ton tai, kho khan cua Cong ty, nang cao nang luc
kinh doanh, dap ung co hdi phat trién trong bdi canh hét strc kho khin cuia giai
doan nay.

- Tang cuong cac giai phap dé phat trién ngudn nhén lyc chit luong cao
trong linh vuc quan 1y, quén tri dam bao dap ing yéu cdu cho sy phat trién cta
Cong ty.

c. V& hoat dong dau tu: Pugec HPQT xéc dinh Ja mot nhiém vu trong tam,
quan trong hanh dau va c6 anh huong truc tlep dén két qua SXKD hang nim
ciing nhu chién lugc phat trién, 6n dinh, bén viing cia toan Cong ty; chi dao
- TGD/BDH thuong xuyén cap nhat thi truong d& nim bat co hoi, tim k1em nha
du tu thuc hién trién khai cac du 4n d& dang, co s vat chét xubng cap nhim
nang cao hiéu qua kinh doanh va tuan thi quy dinh ctia phap luat.

d. Khéc: Tich cuc tham gia cong tac an sinh xa hoi; dam bao céng viéc/thu
nhdp, cai thién va néng cao doi song, vat chat tinh thdn cho ngudi lao dong;
quan tim va bao vé quyén lgi hgp phap cho cb déng Cong ty.

2. Chi tiéu ké hoach nim 2023
Trong nam 2023, HDQT d& nghi cac muc chi tidu ké hoach nhu sau:

Stt Chi tiéu K¢é hoach Ghi cht
DT 21.200.000.000d
2 | LN trude thué -2.900.000.0004
LN sau thué -2.900.000.000d

Thay mat HDQT, t6i xin chic cac quy vi CD stic khoe va thanh cong.
TM. HOI PONG QUAN TRF




